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In this People First Talk with Francois Taddei of the Learning Planet Institute, and 11-year old
youth advocate Selena Marwaha, we explored what it looks like to think about the 'next
generation first' and co-create strong youth-adult partnerships. Watch the talk here.

Key ideas

A core mindset shift toward ‘next generation first’ invites us to actively co-create the future with
young people, so they shape the future rather than simply inherit it.

Co-creation starts with truly listening to youth, and designing not for them but with them. The
Learning Planet Institute (LPI) has co-designed everything with youth, from their physical space to a
Masters and PhD program. As youth leader Selena Mawaha shared, young people’s imagination often
has "no limits" and so we must genuinely recognize their ability to offer unique solutions.

True co-creation requires action over talk: for example, LPI transformed Model UN from simple
role-playing into a real initiative where young people can inform UN and UNESCO policy decisions.

To activate youth agency and build effective youth-adult partnerships, new leadership capacities are
needed, such as expanding one’s "frames of freedom" to think beyond the status quo, and cultivating
the willingness to be open-minded, deeply listen, and co-construct.

Co-creating new futures also calls for ethical dreamweaving: a dream is only ethical if it’s not a
nightmare for someone else; this takes cultivating ethical responsibility in young people early on.

Necessary enabling conditions for true co-creation include creating spaces for vulnerability, nurturing
shared values ("what’s in common"), and cooperation over competition, especially given the proven
benefits of collaborative leadership in enhancing creativity and a sense of meaning in the world.

Systemic shifts are also needed, including transforming organizations to have ongoing processes for
engaging youth systematically. With the rise of Al, this could include broad listening, which is the
ability to listen to hundreds of millions of young people simultaneously, not just one youth voice.

Redesigning and co-creation is constant, and cannot be seen as a one-time process: it requires
constant evolution, inviting every generation to co-design through intergenerational spaces.

Organizations need to transform so they have systematic processes for engaging youth voices,
especially with the emergence of new technologies. This includes “broad listening", which is the
ability to listen to hundreds of millions of young people simultaneously, not just one youth voice.

“How do we go from best in the world to best for
the world and how do we co-design this with
students and empower them to co-create.”

— Francois Taddei

Francois Taddei Selena Marwaha “It needs to begin with grown-ups having a mindset
Co-founderand Youth Advocate, that kids need to be heard, that they belong, and
Chief Exploration innovator, and open the doors to all those spaces where grown-
Officer, Learning youngestdelegate  ns decide about our future, and include us”

Planet Institute at COP28 & COP29

— Selena Marwaha

For more information on the People First Community and effort, please visit peoplefirstdev.org or sign-up here.


https://www.youtube.com/watch?v=5VYZPhMHOa8
http://peoplefirstdev.org
https://peoplefirstdev.org/#join-our-community
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